
SaaS Review Campaign Case Study
How a B2B SaaS company generated 500+ qualified leads and
achieved 35% conversion rate through strategic review campaigns

 Duration: 2 Months  Industry: B2B SaaS  Target: Decision-Makers

 SEORAF

Executive Summary

SEORAF was engaged by a B2B SaaS company specializing in project management software to
improve their lead generation and conversion rates. The client was struggling to reach decision-
makers effectively and needed a strategy to build trust and credibility in a competitive market.

Through a comprehensive review campaign strategy focusing on in-depth product reviews,
competitive comparisons, and targeted content distribution, we successfully generated 500+
qualified leads and achieved a 35% conversion rate within just two months.

This case study demonstrates how strategic review marketing can significantly improve lead
quality and conversion rates for B2B SaaS companies targeting enterprise clients.

Client Background

The client is a rapidly growing B2B SaaS company providing project management solutions to
enterprise-level organizations. With over 5 years in the market, their platform offers advanced
features including team collaboration, resource allocation, and analytics dashboards.

Despite having a robust product, the client faced several challenges:

Difficulty reaching key decision-makers in target organizations

Low conversion rates from existing marketing channels   P r i n t  C a s e  S t u d y
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Limited brand awareness in competitive SaaS landscape

High customer acquisition costs

Need to differentiate from established competitors

The client had previously tried content marketing and paid advertising but lacked a systematic
approach to building trust and credibility through third-party validation.

Our Strategy

SEORAF developed a comprehensive review campaign strategy focused on establishing the
client as a trusted solution through authentic, detailed product evaluations and comparisons.
Our approach included:


Comprehensive Product
Reviews

In-depth, honest reviews covering all major
features, use cases, and implementation
processes to help decision-makers evaluate
the solution.


Competitive Comparisons

Detailed side-by-side comparisons with top
competitors highlighting unique
advantages and differentiators.


Target Audience Research

Deep analysis of decision-maker personas,
pain points, and evaluation criteria to tailor
content effectively.


Multi-Channel Distribution

Strategic placement of reviews across high-
authority platforms, industry publications,
and social media channels.



Implementation Process

Our implementation followed a structured approach to maximize reach and impact:

Results

Our SaaS review campaign delivered exceptional results within just two months:

500+
Qualified Leads

2
Months

35%
Conversion Rate

Month 1 – Research & Foundation

Conducted comprehensive competitor analysis, identified key review platforms, developed
detailed review framework, and created initial content calendar. Established relationships
with industry publications for content placement.

Month 2 – Execution & Optimization

Published comprehensive reviews and comparisons across multiple platforms,
implemented tracking systems, optimized content based on performance data, and scaled
successful content types.



Lead Conversion Funnel

Beyond the primary metrics, the client experienced several additional benefits:

Significant improvement in brand credibility and trust

Enhanced search rankings for product-related keywords

Increased organic traffic from review platforms

Lower customer acquisition costs compared to paid channels

Valuable customer insights from review interactions

Established thought leadership in project management space

Review Readers

15,000+

Demo Requests

1,200

Qualified Leads

500+

Conversions

175



Client Testimonial

Conclusion

This case study demonstrates the power of strategic review marketing for B2B SaaS companies.
By focusing on comprehensive, authentic product reviews and competitive comparisons,
SEORAF was able to significantly improve lead quality and conversion rates.

The 500+ qualified leads and 35% conversion rate achieved within just two months highlight
the effectiveness of our approach. More importantly, these results provided the client with a
sustainable foundation for continued growth and competitive advantage.

For B2B SaaS companies struggling to reach decision-makers and build trust, a well-executed
review campaign strategy can deliver exceptional ROI and establish long-term market
credibility.

Sarah Chen
CEO & Co-Founder, ProjectFlow

"SEORAF’s review campaign strategy exceeded our expectations. We were struggling to
connect with decision-makers and justify our product’s value. Their comprehensive review
approach not only generated high-quality leads but also significantly improved our
conversion rates. The team’s understanding of B2B SaaS marketing is exceptional, and
their content quality is unmatched. This campaign has become a cornerstone of our
marketing strategy.


